EDELWEISS HAUS HOMEOWNERS’ ASSOCIATION
Annual Meeting
October 7, 2016 — 3:00 pm MST

In Attendance

Karl & Michele Paulsen — E115

Mike Washburn — proxy for Marcia Price E118
David Castleton — attorney for Marcia Price, owner E118
Neil & Chris Timothy —E219

Karen Hill = E220C

Carolyn Young & Kip Hard —E224A

Shane Kemp — E307A

Hilary Williams — E308A

Gemma Lenard — E409

Bill Grant — EWD-A

Susan Norgren —EWE-A

Diane Harrell — EWH-A

Daimon Bushi— EWM-A

Chris Faris — EWN-A

On Telephone
Roger Phelps — E221A

Manny Tehrani — E22A
Ellen McBride — E305
Greg & Katie Wiest — E306
Carol Silverman —~ E410A
Gregory Hagerman - E411
Jeff Shabel — EWA
Timothy Ward — EWC-B
Wayne Best — EWG-A
Kyle Flowers — EWI

Randy Kirsch — EWJ- B
Curtis Lightner - EWK-A
Dorothy Lawyer — EWL-A
Brad Carpenter — EWO-A

Via Proxy
David Jarvis — E102A — assigned to Hilary Williams

Lynn Butterfield — E116 — assigned to Hilary Williams
James Wayne — E117 — assigned to Jeanne Lehan
Theresa Gage — EWP-A - assigned to Jeanne Lehan

Representing Park City Lodging:
Rhonda Sideris — President

Jeanne Lehan — HOA Accounting
Brad Bowdle — Director of Maintenance
Trudy Stump — HOA Administrative Assistant

. Roll call was taken and a quorum was established.




11 Meeting called to order at 3:20 PM.

. REVIEW AND APPROVAL OF 2015 MEETING MINUTES

The 2015 annual meeting minutes were posted to the owner’s website. A call was made for any questions or
comments from the floor. Carol Silverman requested that a copy be sent to owners in PDF format. PCL will

email to owners.

Hilary Williams made a motion to approve the 2015 annual meeting minutes. Carolyn Young seconded the
motion. All in favor. None opposed. Motion carries.

Iv. OLD BUSINESS
a. Maintenance Recap — Brad Bowdle

e New irrigation system and landscaping have been installed.

e Low Stump Tree Service has done treatments to some of the fir trees around the property.

e The deck outside unit D was resurfaced.

e Touch up painting is underway in Building C stairwells, around the pool area and along the
top of dence on Empire and Woodside.

e We plan to repair the spa jets that are not working properly.

e The gates for the south stairs are ordered and will be installed this fall.

b. Capital Project Update — Brad Bowdle

Background: An owner applied for a nightly rental business license in late 2014 and during the
permit inspection the City realized there are improperly sized egress windows from the bedrooms of
the ABC building. The City allowed the HOA until April 2015 to propose a remedy for the issue.

After much research on the structural requirements to enlarge the windows, it was determined that
the most cost effective solution was to add a fire sprinkler system to the ABC building. Other
components of the project were new windows/sliders in A&B buildings and refurb of the pool area
and courtyard steps. The project is complete except for some stucco finish work. The stucco repair
is underway and will be completed before winter weather sets in.

Manny Tehrani requested an itemized accounting of the projects funded by the $450,000
assessment. The itemized summary has been reviewed by the Board regularly over the course of

the project and Jeanne Lehan will email a copy to owners.

c. Board Update - Hilary Williams

HOA President Hilary Williams discussed the Board’s efforts to improve security at the property. In
2016 several security incidents were reported, including domestic dispute and unapproved use of
the pool/spa. The Board discussed possible solutions to these problems including hiring an on-site
manager, installation of security cameras, hiring a security service for periods when the front desk is
not staffed and requiring background checks for long term tenants.




Some of these solutions are not feasible at this time. HOA funds are available to install security
cameras facing the entry gate and pool area, and this has been approved by the Board for 2016. In
addition, you will see a line item in the 2017 budget for after-hours security guard service during the
peak summer months. One proposal that is being reviewed is the use of wrist bands to identify
authorized guests at the pool during the summer months.

The Board has been working with the HOA attorney on collection of a severely delinquent HOA
account. The HOA has a lien on the condo and a re-payment agreement was reached with the
owner in January 2016, but only one payment was made. The attorney is advising the Board on the
best way to protect the HOA debt if the mortgage holder moves to foreclosure. (UPDATE 11/22/16:
The unit was sold and the HOA debt was paid in full).

Other

Ellen McBride requested that an owner contact list be distributed to ali owners. Hilary clarified that
an owner’s information can only be distributed if they approve being included. PCL will send an
email to owners asking them to “opt-in” if they wish to be included on an owner master list.

Mike Washburn, #118 property manager, summarized the events leading up to a recent kitchen
sink flood in the condo. He expressed concerns about the response when the problem was initially
identified. Rhonda explained that PCL maintenance staff met Mr. Washburn at the unit to discuss
the backup and suggested drain cleaner after examining the situation. Two days after the initial call,
PCL staff identified water in the hall outside the condo but was unable to enter 118 because an
emergency key has been requested, but not provided, by the unit owner. The water was shut off to
the unit and remediation on the hallway undertaken.

NEW BUSINESS
a. Financials/2017 Budget

Jeanne Lehan reviewed the 2016 balance sheet and P&L forecast. The reserve account balance
will increase from $66,090 in 2015 to nearly $100,000 by December 2016.

Variances on the P&L forecast were explained. Account 5008 window rebates are $5,191 over
budget because more owners participated in the program than were budgeted

The HOA anticipates completing the following reserve projects in 2016: parking asphalt sealcoat
$1,400; pool pump replacements $2,400, upgrade restrooms $12,000.

Each year the reserve study projects are reviewed and updated to reflect the remaining useful
life on each project. Proposed 2017 reserve projects are: replacement entry doors and stairwell
windows in Building A for $16,800, new pool pump for $2400 and 4 additional pool lounge
chairs for $2000. Total 2017 reserve contribution is included in the budget at $46,337.

A discussion followed regarding the courtyard and south stairways for the C building. These
projects are in the reserve study at $50,000per project, $100,000 total, in 2018 and 2021. Bill
Grant and Chris Faris both expressed the opinion that these stairs have reached end of life and
should be replaced sooner than the reserve study represents. Jeanne was asked to revise the
reserve study to reflect -0- remaining life on the stairway projects but not to adjust the reserve
funding total for 2017.




The proposed 2017 budget (page 4 of attachment) includes a 2% dues increase from
$573/month to $585/month.

A new account #5040 for security expenses was added to the 2017 budget. The proposed
expense will cover patrol service for July holiday weekends and a pool monitor for July/August
weekends.

Carolyn Young made a motion to adopt the budget as presented. The dues increase was
discussed.

A voice vote was taken on the motion on the floor. All in favor. None opposed. Motion carries.

Storage Closets

Edelweiss Haus has seven storage closets in the parking garage that are rented by owners. The
Board identified an opportunity to develop seven additional closets in the basement of building
C. The spaces are about the size of a household coat closet and will rent for $35/month. If you
would like to be added to the list for a closet please contact Jeanne Lehan at

Jeanne@parkcitylodging.com.

2017 Annual Meeting Date — Friday October 6, 2017 at 3:00 PM.

Board Election

A Board of Trustees application form was sent to owners with the HOA meeting notice and
proxy form. Five applications for the Board were submitted: Chris Faris (unit N), David Jarvis
(unit 102), Susan Norgren (unit E), Hilary Williams (unit 308) and Carolyn Young (unit 224).

Hilary Williams asked if there were any additional nominations from the floor.

Chris Timothy made a motion to approve the five submitted applicants for a term on the Board.
Diane Harrell seconded the motion. All in favor. None opposed. Motion carries.

Other Business

Dorothy Lawyer, unit L, reported that she can detect cigarette smoke odor when she is inside
her condo. When this question arose earlier in the year, the Board asked an attorney to review
HOA responsibility for enforcing non-smoking compliance within a condo. The attorney
responded that the HOA can enforce non-smoking in common areas, including decks and
sidewalks, but cannot enforce within a private residence. Second hand smoke from inside a
condo is a private issues between the owners affected. The Board will look into adding “No
smoking” language to entry signs at the property.

Bill Grant suggested that Edelweiss consider upgrading the exterior presentation of the property
with the installation of dumpster gates similar to the design at Windrift condos.




Hilary Williams spoke about the need for water conservation at the property. The Board has
researched attractive, effective low flow shower heads. PC Lodging can recommend a low flow

shower head.

Daimon Bushi, unit M, asked if the property has considered adding solar as a way to reduce
utility cost. Hilary replied that this has not been considered but it is an interesting idea for the

future.

Chris Faris, unit N, asked if a decision has been made on recommended new entry doors. Hilary
responded that a door like the one installed by Bill Grant on Unit A is the choice. Chris urged the
Board to look at replacement unit door numbers.

Greg Wiest asked if there are any available photos of the renovated pool and landscaping.
Rhonda said that PCL can post photos taken by staff (not professional quality) to the owner

website.

ADJOURN

A motion was made to adjourn the meeting. Motion seconded. All in favor. None opposed. Motion

carries.

Meeting adjourned at 5:35 PM.
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