EDELWEISS HAUS HOMEOWNERS' ASSOCIATION
ANNUAL MEETING MINUTES
Friday, October 4, 2019

In Attendance:

David Cushing - E102, E114
Neil & Chris Timothy - E219
Carolyn Young - E224
Shane & Meg Kemp - E307
Ciemma Lenard - E400
Susan Norgren - EWE

Diane Harrell - EWH
Dorothy Lawyer - EWL
Chris Faris - EWN

Via Telephone:

Manny Tehrani - E222

Richard & Ellen McBride - E305
Carolyn Silverman - E410

Gregory & Diana Hagerman - E411
Laurie Baker - E412

Jeff Shabel - EWA

Allison Clark representing Nathan & Amy Moon - EWB
Travis Moore - EWF

Wayne Best - EWG

Theresa Gage - EWP

Shannon Bartch - EW(Q)

Proxies Received:

Lynn Butterfield & Bob Merrill - E116 - Designated David Cushing
Marcia Price - E118 - Designated Mike Washburn

Karen Hill - E220 - Designated Carolyn Young

Hilary Williams - E308 - Designated Carolyn Young

Bill & Michelle Grant - EWD - Designated Susan Morgren

Staff in Attendance:

Rhonda Sideris, President, Park City Resort Lodging

Jeanne Lehan, HOA Accounting, Park City Resort Lodging
Greg Parks, Maintenance Manager, Park City Resort Lodging
Wade Street, Maintenance, Park City Resort Lodging

Roll call was taken, and a 58% gquorum was established.

Rhonda Sideris called the meeting to order at 3:10 pm.



REVIEW AND APPROVAL OF 2018 MEETING MINUTES

(..]11'15 Tlmu:rth:,: made a Motion to approve the 2018 Meeting Minutes. Gemma Lenard seconded
Motio i ti ies

OLD BUSINESS

Maintenance and Capital Project Update - Greg Parks

Both parking lots were striped and curb protections were attached.
Landscaping. The inner courtyard was improved, shrubs were trimmed, and tree branches
were trimmed.,

bt -

: ! Roof maintenance was performed.

4, Emergency lights and exit lights were replaced.

5. Handrails and gates were painted.

6. Deck repairs on 219 were performed.

7. Cement repairs in Building C were made to secure the stairwavs.

8. All three radiant heat boilers in Building A were replaced.

9, The motherboard for the pool/spa chemical controller was replaced.

10.  There was a tear in the pool cover and this was under warranty. The repair was done at no
expense to the HOA,

Board Report - Carolyn Young

Carolyn reported she is acting Board President. She thanked past president Hillary Williams for
her years of leadership for the HOA and her efforts on behalf of the association.

Carolyn stated the Board is actively seeking new members. If anyone is interested in becoming a
Board member, contact any Board member with questions.

Carolyn stated that Greg and his maintenance team have been very busy. He has worked through
a 2 1/2 page punch list of projects developed by the Board and the list is now complete. She
thanked Greg for a terrific job.

Lobby Space, Ski Storage & Unit 200. Chris Faris is chair of a committee investigating potential
uses for the vacant lobby space. The committee concluded the best and most profitable use is w0
sell the space “as is” and allow a developer/contractor to develop the space into a condominium.
Orwmers must have a 2/3 vote to approve this change to the plat and the change must be approved
by the PC Planning Department. The HOA will send a straw poll to survey owner opinion on the
sale before incurring legal or other expense for the replat.

Shane Kemp stated that financial information such as expected price and costs 1o accomplish this
would aid in the owner decisions, David stated the rough sale price estimate for the lobby/ski
storage is $150,000 and for Unit 200 is $300,000. This is the gross price before commissions or
other expenses. The unit is almost fully depreciated and capital gains will be taxed.



The monthly rent for unit 200 is $1,400. It is a two-bedroom, one-bath unit and has not been
updated. The proceeds from the sale could be used to cover some upcoming major expenses. The
sale of this space would produce ongoing revenue from HOA dues.

The lobby and ski storage room total 800 sq. ft. Gregory Hagerman stated he believes convenient
ski storage is an amenity for the building. Carolyn stated the conference room in the basement of
the A building 15 rarely used and could be used as ski storage.

Rhonda suggested sending a notice to owners before listing with a realtor in an attempt to sell the
units in-house for a reduced price and avoiding commission.

CC&Rs. Carolyn stated the sale process will require a replat since unit 200 and the lobby are
commaon area. The CC&Rs are out of date and need to be updated and consolidated. The Board
estimates $10,000 or more in legal and engineering fees 1o replat and rewrite the document.
Rhonda stated the replat is the expensive part of the revision.

Computer & Printer. Carol Silverman asked if the space could accommodate the HOA computer
and printer. Chris Faris reported that he used the printer in June, but it was missing from the
lobby during his September visit. Carol asked about plans to replace the equipment. Chris stated
he believes most people have their own computers or use their phone for boarding passes. Ellen
McBride stated she also used the computer.

Manny Tehrani asked about access to WIFI and Rhonda reported all owners can access the WIFI
from their own computer. He suggested if a printer is purchased the Board should consider
purchasing a printer that can be accessed using WIFL. If there is enough interest, a computer and
printer could be placed in the conference room. Configuring a printer on a public WIFI may
present challenges.

Rhonda stated the office is unlikely to sell this year. She reported it takes a minimum of six
months to get on the Planning Commission’s schedule for the CC&R replat. She stated the replat
involves an engineer, title company, legal fees, and county recording fees.

Boilers. A major upcoming expense for the HOA is boiler replacement. The 2019 assessment,
which was slated to build up the Capital Reserves, was used this year to fund emergency
replacement of the three boilers in Building A. Boiler replacement is detailed in the reserve
budget. The boilers in Building C were constructed in the early 60°s and were coal fired. They
were converted to gas and have passed the end of useful life. The HVAC contractor suggested
replumbing the heat and hot water boilers to separate systems when they are replaced. They are
now combined and must run all summer to provide hot water 1o units, even though heat is not
required. The Board believes this investment will pay for itself in a short time. The repair should
be made next summer when the heat is off. Carolyn stated if anyone has questions or comments,
please talk to a Board member after the meeting.

Entry Doors. Carolyn Silverman stated the old keys to the entry doors do not work anymore.
Rhonda stated the locks/keys have been replaced with keypads. The remaining lock is for a
master key override in case the power goes out or the keypad batery dies.



NEW BUSINESS

2019 Financials — Jeanne Lehan
Balance Sheet Comparison. The reserve account is forecast to end 2019 with a $128,654
balance.

2019 Forecast. Projected Net Ordinary Income for 2019 is ($4,776) compared to budget of $326.
There are overages in boiler maintenance, snow removal and landscaping. The Snow Eemoval
budget is based on average to good snowfall. Last winter season has unusually high levels of
snow and roof snow removal and snow hauling were required. The Board approved additional
funds for landscaping to install bark mulch to the inner courtyard and the landscape beds to
enhance the look.

Property Tax expense 15 higher than budget due 10 reassessed value based on recent sales. The
HOA pays property tax on apariment 200, lobby, sauna, and bathrooms.

2019 Reserve Fund Contribution is 574,000, Reserve expense is 531,000 compared to $8%00
budget due to expense for Building A boiler replacement ($19,200).

Discussions and Questions. Meg Kemp asked about the $2,250 reserve expense for Unit Door
Mumbers. Jeanne stated the Board discussed replacing the condo door numbers, but this was
deferred because of the boiler replacement.

Neil Timothy questioned property tax variance and the impact of selling the units on taxes.
Jeanne clarified that each individual owner pays property taxes on their own unit and the HOA
pays taxes on the common areas. The HOA would lower their property tax expense if the
common areas are replatted and sold. The estimated tax for 2019 is 37,500,

An attendee questioned the rental rate for Unit 200, Rhonda reported the annual lease runs from
May 1 - April 30 and rent was raised to $1400/month in May 2019. The tenant has been notified
that the Board may not renew the lease in May 2020,

Shane Kemp stated if $250,000 - 300,000 is realized for the sale of Unit 200 and if the HOA

compares that to gross rental revenue of 51, 400/month, the HOA will wait 20 years to realize the
amount of the sale. He believes this is a strong argument to sell.

Reserve Study Fund Analysis

Assets listed on the report with 1-2 years Remaining Useful Life do not necessarily indicate
mandatory replacement in that time, but are an indicator of upcoming expenses. Rhonda stated
the life of the asset is extended if immediate replacement is not needed, i.e. the life of the sauna
has been extended for the last four years.

During budget preparation, PCL and the Board review the asseis with -0- remaining life to

determine projects for the upcoming year's budget. Projects in the 2020 proposed reserve budget
include:



d E-Li e South Stairs. The development of the building adjacent to the
stairs justified increased security. Cost is £1,200.

Boilers. The Board toured the boiler rooms with the HVAC contractor for details on the scope of
replacement work that is required. They started with Building A where everything is new and the
plumbing is separated between heat and hot water. Cast iron boilers provide the heat and two
boilers provide hot water which will come to temperature as needed.

In Building B, there are 3 heat and 2 hot water boilers which needs to be replaced, plus a spa
boiler which is leaking.

In Building C, they found very old equipment with a flu for coal-burning still in place. When the
syvstem was originally installed there was no separation between culinary (hot water) and
radiant{heating system). All five boilers must be on all the time. It will cost $75,000 to replace
the (2) aluminum culinary boilers. The proposal is to keep the (2) cast iron radiant heat boilers
and add a third one. The piping and control systems will be separated. The result will produce
fuel savings because the radiant heat can be turned off during the summer. The Board proposes
redoing Building C hot water boilers and then possibly looking at the boilers in Building B. He
stated the Board sugpests replacing the boiler for the spa because it is an amenity for guests in

the winter. In summary, the Board suggests redoing Building C's boiler room and replacement of
the spa boiler in Building B.

Chris Timothy asked how much water is wasted because of the spa boiler leak. The leak is minor
and it is currently shut off. Greg Hagerman reported he receives complaints that the hot tub is too
hot and asked if the new boiler would improve temperature control, Greg stated the new control
board replacement fixed that issue and the temperature kept at 104 degrees.

Manny Tehrani asked if the replacement of the proposed assets include labor. Rhonda reported
the expense is the total estimated price for labor and materials.

Discussion on Assessment. The 2020 proposed assessment is $1,000/0wner = $45,000 total.
Manny asked about the intention for the money received from the sale of unit 200 and lobby.

Chris Faris stated one the goals is to avoid future special assessments and ensure there is ample
money in the Reserve Fund to avoid continuing assessments and avoid future dues increases.

Manny is concerned the HOA is rushing to sell the units. A discussion ensued about real estate
price increases in the future,

Proposed 2020 Reserve Fund expenditures are $143,500, With a $45,000 assessment, Reserve
Account savings will be required to fund the expenses. The projected 12/31/20 reserve balance
will be $57,000.

2020 Budget
The proposed 2020 budget includes inflationary increases for utility and operating expenses plus

a one-time 310,000 expense in Professional Fees to replat and rewrite the CC&Rs. The proposed
budget does not include an increase to the $635 monthly HOA dues. The reserve fund



contribution is $72,550 with $143,500 in reserve expenses. Reserve savings will be used to fund
the difference between contribution and expenses.

Manny Tehrani asked if the assessment will be a total assessment 1o be paid in full. Jeanne stated
the Board suggested billing $250 guarterly in March, June, September and December 2020,

David Cushing made a Motion to approve the 2020 budget as presented. Shane Kemp seconded

the Motion. All in favor. Motion carries.

Discussion on Motion. An attendee asked about timing on the reserve projects. The boiler
replacements will most likely start June 2020 when everything can be turned off. The spa boiler
replacement will be done before the winter season.

2020 MEETING DATE
The 2020 annual HOA meeting will be held on October 2, 2020 at 3:00 pm Mountain Time.

BOARD ELECTION

Rhonda stated the entire Board has agreed to run for another one year term. Hilary Williams
agreed to rerun as a Board member but resigned as President. Manny Tehrani stated he would
like to run for a Board position if there was a vacancy. Board applications are included with cach

meeting notice/proxy. I there are more applicants than Board seats, a ballot will be sent o
owners prior to the meeting.

Ellen MeBrde m Motion 1o W -electin |
Silverman seconded the Motion. All in favor. Motion carries.

OTHER BUSINESS

Hot Water. An attendee stated the hot water from the tap in her unit is too high. The temperature
can be adjusted. Carol Silverman stated her renters have complained about the water being too
hoL.

Handrails. An attendee stated the handrails on the deck are in bad shape and need attention. PCL
will address the handrails that did not get repaired. Greg stated they had a budget to work within
and when they reached the budget, the project was halted.

Windows and Screens. Laurie Baker stated she is concerned with the safety of the windows.
There is nothing to prevent someone from falling out of the windows when they are up. Also, the
screen 15 missing. She suggested a stop be installed on some of the windows,

The screens are attached from the inside. Rhonda asked if this is an HOA responsibility. Since
the screens are attached from the inside, replacement may be owner responsibility.

Carolyn reported some of the screens were not appropriately made and do not fit well. The Board
will ask Greg to review this issue. When the windows were purchased, the intent was to attach
the screens from the inside to allow washing the windows from the inside. The old windows
were not to code because a certain number of inches from the floor were required to eliminate



toddlers from falling out of the windows. The new windows are to code. There is also a
possibility 1o add a stop to limit the window opening. She asked Park City Lodging to review this
option. Carolyn suggested opening the windows from the top down rather than the bottom.

WIF] Connection. Unit D has reported poor WIFI connections. Travis Moore (unit F) and Carol
Silverman (410) also reported poor internet connection. If the issue is with the TV, call Comcast.
Ifit is a WIFI issue, it is not Comcast and the HOA may need 1o install a new booster. The Board
may oblain a new bid to upgrade the system. Rhonda stated the problem may be with the number
of devices streaming. Rhonda stated in the property next door, the connection was lost for three
days due power outages. Meg Kemp asked if there is a number to call for a problem with the
WIFI. Rhonda reported the company is Blue Eim and they can be contacted at the telephone
number 801-478-2060.

Bule Violations. An owner reported that she saw dogs at Edelweiss over the summer. Jeanne
said that one owner who lives at the property has a registered service animal. Carolyn stated
there have been a number of rule violations over the summer and owners should be reminded
each year to share the rules with guests and tenants. If an owner sees a rule infraction and knows
the unit number for the guests, call Park City Lodging. Utah law requires a 24 hour cure time to
correct the infraction before a fine is levied. The Edelweiss rules state that the first fine is $100,
then $200 for each offense thereafier.

Damage 10 Vehicles. Gemma Lenard reported that her tires were slashed in the parking lot.
Rhonda stated there are cameras in the courtyard but not in the parking area. PCL will get an
estimate for two additional cameras and propose this project to the Board,

Door Codes. Greg reported the entry keypad codes will be changed for the doors and garage by
November 11™. Owners and property managers will be emailed the code several days before the
change. Garage door openers and the garage key will still work.

Pool Codes. Susan Norgren reported some owners and guests have given the pool gate passcode
to non-residents. Rhonda stated if the unit number is known, the owner can be fined.

Board Meeting. Manny Tehrani requested that owners receive notice of scheduled Board
meetings. The Board communicates primarily through email except for a conference call to plan
the annual HOA meeting. PCL will send owners email notices of scheduled Board meetings.

Chris Faris made a Motion to adjourn the meeting. Carolvn Young seconded the Motion. All in
favor. Motion carries,

The meeting was adjourned at 4:35 PM.
Respectfully submitted,
Beth Kapp

The Village Scribe
435-640-7462



Edelweiss Haus Homeowner's Association

RESERVE
Forpcas] 123114
5 128,654

Balance Sheet Comparison
2014-Current 2018
YEAR 10 DATE
1213152014 | 12732048 | 1230/0016 | 123172047 | 12317208 biE gl b
§ osam EG31 |5 11734 12 425 14,648 | § 26,032 |
§ 41772|%5 116B08|%S 16821 BEJS|S BAM|S B 30
$ B0530|§ BE000|S 103000|5 BROIS| S B2470S 110,650
{8 104736| 8 1888303 1324638 110185|§ 105956 |3 154,731
1500|Accourts Receivabke € [2033)§ ROpA1|§ B571|8  (3762)|§ [3.748) S (6. 138)
[3 -Is -1% -5 -1 5 -5 -
s 15 s 117018 7620|% -3 2
§ 102504 |§ 276,691 |§ 140,206 % 114042 |§ 102,207 |§ 148,583
3 1a72ls 1137215 11arals 1iav2ls - 15 -
§ o25PB8 (& 2:5080 5 231408(% 231406 |5 231406 |3 231 406
s 18 1§ 30108 3691 |% 3691 3681 |
b n._mrﬂm.ﬂ_pﬂ ) = -._._q.w...mm_h .._ﬂw.._Er
SUBTOTAL Fixed Assots $§ 111,893 (% TEETI|§ TEEIG|$ 66031 (% EE006 | % 56,905
[OTHER ASSETS —
1805 Prepaid Expanses § 14B4|§ 1722|% BT 2587 [§  1821)8% 1,736
Insurance 5 785 | § 785 | § 704 784 | § 784 | S 1,344
SUBTOTAL Other Assets $§ 2269|% 2507|% 2B65|§ 3351 |% 26068 3,080
[TOTAL ASSETS § 216367 |§ 1656760 |% 218407 |§ 1834268 161,717(% 208,578
_
LIABILITIES
| 20000]Accounts Payable 5 6G5045|5 6950135 32485|%5 22387 |5 126835 20,443
205 Accrised Expenses 1 5936 | 5 563 | & 50168 | % Egid (5 13408 | % -
2010 i
2012[Insurance Deductible Reserve s -|5 _1w0000[5 10000(5 10000]5 10,000
LONG TERM LIABILITIES
__nﬂi__,i?_a&ﬁ.i_.m g 15 15 13 13 13
TOTAL LIABILITIES § 70981|5 752:19|5 4BA01|§ 36301 |5 357755 30,443
RS -
[oWNERS EQUITY -
_?iwﬁﬁ_ Currenl Year § (10703)| 5 141672 |% (116962)| § (24973)| § (19.182) 8 52 193
- Prewious Years § 155570 |5 1453065 % ZBI088|§ 170006 |5 145173 % 125,842
TOTAL EQUITY $ 145388 |% 2870883 170008 |§ 145123]5 125042]% 178,135
_
TOTAL LIABILITIES & EQUITY § 216,367 | § 362,287 |3 218497 |§ 183425 |8 161,717 |$ 208,578




Edelwolss Haus Hombosner's Association
2018 Actual - 3018 Forecast

PAGE 2

2814 008 T e [T ooow mw 1O0R f 1] wee
Incomse MAc ol Astuai BBl Al Al Emlbviabiod Feraianl Budgsr Forecant ia
Jan-hug Sapt-Dec Tatal Teslal Buadgat Yar
4000 Assocbon Duss £ 307441 3 WTL4d 5 MAETT 8 maATR|® 2Pa%i o3 TiaEe 3 MaM77| 5 MO § 178 &4 condos " $EI15 1 " 3406
A5 Frameres Fund Cortriuten 1 (eE30M 5 MAEM] S (0T T oM S (83X 5 [(4EEn F (74000 5 (a000y  § [0} $3167imoni=
4005 Bpbcial Addaidmina 5 450000 § T SN Tmols IR0 § - F Tree) 3 Tom § - $800 per ownar biled Fabiieg
A0 Fonaros Change |rosse H 200 § ABOE % LR 1 Bl% i ¢ - ¥ - H e T | 195]
ADOT bvigdesi Incoimes - Bavegs H 5 17 % 4 % 4% 2% 23 4| 4 5 3 iyl
AD%D Rental Inpomedonds F200 F 12800 % w00 3§ 14800 § 1Bnols 08 3 5800 3 @203| 3 5000 & 1,200 Long hetm sensal Aped ncreass 5125 o 371 400/manth
4007 Rpnisl Incomaileraga L 4478 8 480 % Sk 4 LE ] 401 § 2380 8 ATRER| § v B = IR GEERD T ETO WEE0 - 3 vacant F 330
4673 Hatal ncome/kdpatng Hooe. 5 I008 % ] w = 13 . s oo . L . § -
4004 Libartryfiasdieg insser L] SETY § LAIE § BOFT § FESTY B ines § 1800 § ames| 3 soog & [155] $400-§450imonth
400 Mgoelaneou InCome 3 5 475§ pro O ] e B ™% o & Bl 3 i 3 Cilrigh ded opeed, Sanes Ines
= Total lncoma T raroe ¥ RS § ooy ¥ R EE(§ wAg § GEE0Y § e ¥ 1A
Expenses
5000 Managemant Fee 5 S50 5 anEe0 § 0 aae7 #0575 0mEE % 15384 § sAa%| 3 4Aim § = Conrsn §1B4Emo
0% Bedirg Manienance § Hogar 3 S F 0 MBS § NSk 3 paansls 1A% § 20000 § M2EEN| 5 B0 0§ (4TH) BEGQURbue B0 windows hal carptroof Seck sepair dooe painl
S007 Dwch Hakegs i .8 L i R ) FE ] 1800 3 1800| 5 180 § = Aol ieuchup deck meings
SO0E Whrdow H paie -y L] N 11,184 E R | o L . H . ] = Vindows perchased by ownars in 2018
5518 Beoder Martanarce & Fligi 5 03 § 1,171 & 1281 5§ w2rEls 05w § 000 F Wmse| § e § 5533 lnapecton SO0 Fall ntadtaping close, KIS00 Tnl e
SA1E Eorw Faredraal E 4 TEE 5 LEas § 12561 § 1nEsls 1340 § 0 5 waxm| 3 psm 3 BEM Contractor « ioamell, 31K 1oel, S1H hauling
SO30 Landpcapg 4 LTI | THET § 2086 5 1247 | % aMz 3 4000 5 pam| % apoa  § 1300 Webdagitiehtug, gdvkiaites mamenanos, Sk avl pes i
SRS PootBpa Msienance 5 WEST 5 FR0M § 7000 ¥ @ s wa ¥ BADF § aapEd| 3 ITAO  § [R507) Conimmm §1rMimo S3E chesicals inapecion JEH mpiera ciean
5000 Dfca Expsnas 5 1682 % 0o § 1040 % (H=cr g aM 5 503 % LMl 8 1200 § 58] PO oo rend. cPasTis, parion) passes. conl cale
SO0 el Impaorepmapni § dmAdE £ ma¥M % - 8 - % =R = ¥ - § : § = S wendoaaiing prtes
S04 Sepcusty % A FI L ] T EECT B 78 W § 17| s wo 5 23 Secaty CETHER MEREnancE
S0k Firw S prnicer % i 8§ F A ] 50§ FET B apad § 2800 5 5804 3 a0 § 1004 klonitor $80Mmongh_Jan inapect $1800 ke spapond balieoe
548 Matural Cak E LI 5 MES 5 MEN § ¥ed s 20844 5 12500 § 22| 5 258%  F (2T0T) Sep-Dec 18 $71.952 « 4%
S Erpcticty B MMAN 5 00 MEM § ML 5 M35 A0S 5 gs0 § asm| § e % [199] Sep-Dwc 3018 88 508
S5 Yk 5 a5 FHZ 5 3 5 Mt WTIE 3 B0 § amam| ¥ 70000 §  (3TET) Sep-Dec JOIE BB 10F
L TraktReoytiag 4 1308 % 24 5 7430 % L SEY R 7088 % 5 % aes| % FR L I A5 Fecyels $EMpecing, Trash BaDioosds = 5128047 vb $1800
BES St £ o % meny 5 2omr § Hoabs|F AT % adda § A4 | 3 it AGE BT Despevin, ores July
HIT0 Cabls - W ¥ RET=n - ey ¥ WA 0T & S&m § AsT| § BRI & [#3%) Comoart 51 XMV month + repan
073 Telsphora % sem & EXLEE ] oM 8 FET 1587 § ™G §  23sT| 8 750 § [143) Comcast 5187 month
ST inferret S pass & A 4 ETIEN | agials LT TR | o400 5§ aaa| 5 TRH  § {1,767 Comcasd + B Bim « Canlink 3500/masis » $400 repain
5080 Laundryverdng | rperse 3 0§ FrI | I 1 a8 A ] 50§ 74 ] w0 § 71 Eqepment napain, coes
54384 Board of Creclar Compemmaatos £ 2000 8 o003 3 20m|3 - 2000 5 Zoco| 3 o 5 -
) (et 4 2673 § 1328 3 13713 § war|s  wo 3 pxa 5 wom| 3 axr 3 37§10 Nme akent SAIVE, inceeaes umbieia o S5
S92 ifauiince - Dedectbia 5 = F 10000 5 - % wi o - 3 - 3 -
e Bask CRases 5 P LTI PRIV - |5 = § e 5 - L] - | -
5113 Meeing Room Expense 5 1000 § o 1O M i 1864 | 5 9 % M % 3| % L I [25T) Rbpeier, beinog & bock barierss. semis! pommamon
SO0 LepaPipfersana Faes 5 08 % agdr § 1,700 § ekl e 3 2880 % 54| 8§ gy § [FAT) B850 o peep. $2¥ baciug impecicn. legal
E010 Progesty Tases 5 Tl % dam % g 3 4175 § S | TEYS % TEMS| § 4135 § A4 F018 awhrated bom Cousty
$030 Siaie Tases % ms ¥ Y 3 030 8 o | 8 = B w8 1wy § LU .
£03% M E xparmadondc 1700 5 Fis0 2EE 3§ L 1541 ] 8 1,080 3 B0 5§ 1880 5 0§ [140] kg commiggon & ipain
030 Deprecaton | rpenee 3 Wmr & 0155 3§ 555 5 uii| s N BSES 5 BSES| 3 anEs  § - HON-CASH EAPENSE
40 Wikcolarncu E 4 13§ 19 8 2 8 Mls [ | 00 5 i ] 250 HOR, e ronewal
% B07147 & 437413 § 008187 §  Ji6G09 |5 190640 § 105000 % o
ﬂ.mﬂl__r:ani 5 082 §F [MAW) 3 (LEE § (EBN|§ iRk § e § ] | Tiarriber £ probl 1 PeROTES
Dt Incame
D020 Rseres Fund Conybumons 5 M § ansz % Sxr § 80O |5 40303 3 dBET ¥ Te000| 3 MO0 0§ ]
10007 Rsserse Fund inleres) Eamed H » 5 mm l.m Em u__.m ._nm an| § an__§ {m
Tokal Q= Incoms 3 4838 & 4As §  Tapdl  § im
Othar Expanss
19000 Raseres Fund | iT0%E B A0 8 ey 5 ennia|s i 2280 § M H I3156 Actual Beders $10 800, Paol cham convier SSBC00Z0AE butget)
lilﬂﬂ.ﬂ.ﬁ B GigAl §  DJafJA §  (la0w B MBI § FEICEE] ] ; Aapha sosooal B1200. und oo fs $12540
et Total Incoms 8 nEBEE 5 [1EGET) S (2RSIN F  (PRIEZ S ERATH F (lAmeE 5 JnpE| §  sEaEE 3 (3735




O ECELWETSS FALS RESERVE STUIDV UMD ANALYSS

MED M Ry M) 0 4

PAGE3 A

CATEGORY D HAMSE ULt RULTT NG, COST
BOOFNG 043 Flaa Bool - TP0 - g & Arplace 1 10ATs BA3r G482  hAr L3217  1.217 complete May 2007 Dmball Reofing
BdE  Flad Boof - TG - Bidig B Replace 15 o 1B483 5498 R4S 5498 5498 5498 complebe 2001 UTAR 514K
MM Flad Rl - TG - Hidg C Replace 1% ) 36,100 12003 13081 12033 2756 L6 complete May 2007 Kmball hecfing
PAINTID SURFACES M1 Stutoo SConcrete Surlaces-Repaint ABC exx. 12 i .70 NEIS  NSATS 5479 54T 5479 41000k @ 51.7H
01 S 'Wall Sieface-Bepaink 12 1 TET 3,538 3,938 =] ] B06 %0005 4 : besach up sega B0UB B0 exbend lile
HE o Serfaoe-Apariment: Repais 1 1 S L2 ABG LY 0 Ly
M6 Bldg ARR inbericr (ine. rads B bemi doars] 10 5 13903 5,459 SA59 549 5899 545 Complete M4, cap improvemend, Sabot|
DEIVESPARKING LOT 401  Aaphalt Lower Oveiliy - Woodude k= 14 5,000 & 400 &0 A& &
401 Aaphslt Uppes Overlny - Empine Fa k| 11,750 1,91 1538 291 1ol &5
402 Asphalr Seal Coat & Revrpe 5 5 3,500 553 533 531 453 533 Empire/Wonodude complete FOED $3700
PROPERTY ADDESS 07 Garage Doors Beplace (7 @ S1000 saij b g 000 00 00 200 04 00
Y Est Esdry Doon & windos-Bldg B-Counnyd Side il 2 16,000 3,333 311 (L] 476 A7E DEFEA 0 2032
5 Ext Esiny Doon B Ssiresl wisdows -Bldg A b ] 1 16, R cEbD 5400 5600 200 800 2016 COR Bid; DEFER o 7002
L05  Eelpcks o entiei-Ridy & Bldg B; Fool b 1% o, 30 % s 15 ns 800 Added B0UE [2) Bldg A;|3) kg B; (1] Feol gates
6 Metal gake and e-lock on L stairs 20 & 1, ¥ 1,200 47 &7 57 ir
STASES, HCES K TTMCES B Bakoey Resuiface 20 ] 31,000 3,300 100 300 3,100 LoD
B Slaiway - Replace ABL Bldg Cowtyard 3 Fy | 51,000 1,708 L3 1813 LR 1613 Complete 2008
(06  Staiway - Beplace ABC Bldg South Hide 3 b1 ] 51,00 1.795%% 1,759 1759 LTA 1,759 Complets 2017
BO7 5. Side weoosd Wairway & Railng - Replace nfa Cammat be replased per PO bulding depd; repair sSeusl aps budged
MSECHANICAL DQUIP, Tola  Baoller Beplice - Building A |2 culinary of § & tanks) o 36,500 2433 2433 PA33 2433 2ADD Compheie 003 536,500 |F) Muschiin VIWH 199 © SLEIS0 cack
kb Beller Beplace - Building A 3 radiand of &) 0 i 16,800 Sd3 Bl 543 43 43 Comphete H15 519,800 | K] faient * 55600 sach
TO2  Baler Replace - Building B {5 -3 radiant,3 culinary) k] a SE30 SEA00 G600 2381 2381 LIAD BEGE00+ IURIATN0
M™ila  Boler Replace - Bullding C (2 culisary) M [} I5008 TEE00  TS000  L7IE LTIA 1. TAA 2*SS600« 2*518,250, plus repiping 1o separate culisanyheal
b Bsiler Replace - Building C {7 radiant] 20 ¥ 14,000 & 50T 4,667  LERT 7 B57 Replace casl kon @ 51000 #xrh
0 Fursaoe Flu Pipe - Replace. b tolad 50 b 13 900 515 515 515 515 G5 Complete NS 513,900
a0 Hot Waber Siorape Tank-Replace i 7 21,000 183%  LEE LB L62% LEDS
Ml Wnes Expantion Tank: replace k1 I 10,500 1500 3,500 3,500 R |
PROPERTY IDENTIFICATION  B01  Comssunily Sges-Relurbish Monumenl Sga ia 7 2350 Hl FL o ki1 ¥ I
B07  Community Spra - Refwhith Location skns i 15 1,106 5 % o] b1 75 Added in 2016 51300
BO3 Uit door number signs - Beplics 45 1otal i 18 2,150 110 114 1% 119 115 Scheduled fer 3019, repant doon not mclused
OO FSPA 1801  Pod - resurface + il tim 12 8 B,000 EET L] RiFk AR BES Complie 2015 57033
1802  Spa - rewrlpor # bie Lim 1] & a,500 57N M 174 1 571 571 Complete 2015 53115
1503 Bofer Aeplaoe, Pesl mw 19 12,100 B [0 65 3 138 Complete 2018 512,108
1504  Boller Replace, Spa . o 15,000 15,000 Fil ] 13k 38 23K Fatisale Heter Mechanical
11{Ma  Poolfiea Chem Controler 10 g 5800 SED A% 451 491 491 Complete 2018 Heber Mechanizal $5400
1805 Conorete pool deck - replace ¢ ki W00 1,111 LIt LI LIl 1011 Complets 201%
1307 Poolfpa Filner Aeplace 7 toial 12 | 1, T arh 435 475 425 131
1900 PoodfSas Pumps - Replace 4 total ¥ il 9,600 1,400 2400 rADD 24D FAOD (B} replaced in 2014 53310, Replace when fail
1011 PosdfSes DElonnatons - Replaoe J odsl E 5 4,10 12 34 R d a4 Compheie 004
1112  Pool CoverfReptace mechanical & cover ] 4 14,0000 IRGG BN FADO 2600 2300 Complete J095 534,000
1121a  Pool & Patio Fumiture - § chahe lounges 5 1 A,y 1,331 1,333 1.03% 657 667 Complete 1047, & pood chaise loweges 53155
117 Pool & Patio Fumitune - 7 b, E chairs 5 1 3,06 400 40 A0 A0 A00 Complete HILE, B patio chaky ra Libies pedded
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CATEGORY D NAME U RUJLY® NG, COST 0 MOl 01 WM 20 PAGE 3 B
RECREATION DOUNPRIENT  THM  Barbeque-RAeplece na Faid operatons
ENTERMES 1801 Laundry Eguipmest. F washes/ 2 dryer 12 T 4,766 K1 490 53 5 536 Complebe 04 $4766
BEOS  Lebbsy Farnilune - Beplace 1] ] 5,000 1,255 1.3%4 L0 1250 1F0
BE09  Sauna Inberiors - Returtis 20 1 .00 .0 3000 a6 ZES 36
W10 Sauna Heater-Replace 7 H @ S0 5000 3ES £ ELy 385 Funded in 115 budges; replate when Tad
12 Resirops-Aparimens-Remedel 1R 1 1,150 TS ars 57 - 532
L4lE  Kichen-Apatmen-Remodel Foi 1 L.500 1,F50 1250 119 s 119
1413 a BLDG A Retiroam -Remodel ik 16 10,6060 LR SEE 538 583 538 Complete F01T countessink fodetsfoor fpaing SR
1413 b BLDG A Showsr - AemesdeliBeplice 1E 1 7000 3,500 3500 158 Lo 358
17 & Mecling Bocm-Bemadel lighty, paint, caipel 15 | 5,500 L7500 1750 344 34 144 Carpel done J014 wifexira tiks, no oot
1417 b BMecting Boom - Remadel kitchenetie m 1 3,000 1500 1,500 143 144 143
1420 Liondry Roses Bempdel 1o 5 6,560 193 L0s3 1083 4 Lk Compheted 2014
1490 koo Machise-Replice 1o B 115 451 a5l 451 5 451 Completed 2015 §3,156
FLODAING 1501  Carpet - Apariment - Replaoe ] 1 1,000 1500 1,500 FFE] 1z i
1507  BSdg A Halbewys & Stairs-Carpet, Tie, Babrd ] a 5548 28T 2,57 FART 2T 13AT Compleled 2014; cap improvemeny
1503  Bidg B HaPBways B Siades-Carped, Tile, Bubed A L] 16,973 4343 4031 4243 413 4743 Completed 2004; cap improvemens
UEHT FATURES 601 Interior Aphty - replace i 11 3,500 Hy FL g Fukd 1} Compleled 2014; cap improvemes
182 Dxberior Beilding Lightv-Beplace i6 & 13,750 1064 1964 1061 1SGd 1964
14 Pole light Fistyres 1B 7 10,500 1,313 133 1,33 11313
Total B72,351 295,731 I76.591 143,807 71841 GRS
Sl Lie
**Apmaining Liseful LHe Totsl replatemenis in POR0: 51480, 500
Batance o Furd @ M6 530,885
TOTAL 5173546



PAGE 4

Edelwelss Haus HOA
2020 BUDGET - PROPOSED 2019 Your End PROPOSED
Income Forpcasd o Ellﬁlrr_
4000 Monihy Assoaabion Dues 340 87T 5 JA0BTT |ostiy duss per conde B854 * da L4568 18 - 1
AN01 Reserve Fund Condnbubion {4000 5 {72 500
A0S Special Assessment 000 | |5 45000 [Proposed $1, 0000w
4005 Finance Change Incomss = 5 75
A00T Entares] InComaSaangs & 5 5
B0 Rants IncomaCondamin 200 1§, 200 g 18, 800 §Loeg bem et 518000 menth, o b yair nesial
12 Rental IncomalSiorage m___.u..ua_ 65, 720 1881 000, SIS0 180TE, AEA0 - 3 ase vacand
4013 Rental incomefdesting Room =] W -
A4 Laundry Mpchess Income 4 B85 5 5. 000 {5800 §R0month
4400 Miscolianpous Income 75 ] h_nt!-n!.i-!:unli!:::i
Total Income 221,770 3 242 047
FTE e ¥ e
5000 Management Fes 5 45 157 5 4£, 153 |Coniact $ALme
S005 Builkdesy Mainignenss and Rapairg 3 X2.881 | ¥ ST 600 |Lghing comemon wirdoes BE0 Ral Cirpets, 1600 Siesiocks chesnay inigecsen
S00T Deck Fadings 3 1,804 | 3 1000 | Ssruil Wothon deck rkegi
5010 Boller Mandenance and Repairs £ 15,532 1 15,000 |sarusl mapecion, quarerdy pm ivpacs
2015 Snow Roemereal 16,430 13,000 | Drivesarysisicrsaion remowsl & st = F3000 ool & haulng
SO0 Landacaping 2,302 N0 | Wesdngioaarap B rdienlitg Massiinancs 155 dnl i wyhing
5025 PooliSpa Marsenance 24 283 | 26 000 |Cortract §1 e Chamicals 335 irmpecon Repars S8 Exirs cin §30
500 Oéface Experae 5 1,134 | __m Prining fchecks pariong paases]. conderence caly, PO bow renial
8041 Seourity 3 123 5 A0 |Sacurdy camera manraerace
5047 Firg Sprinkber i pll-i, | 3 A, 300 |san erspecten 51600, Morta S50sinr Fepie Seapond slirfm
5045 Malural Gas ] 13 B E 33793 1o 010 orecant + 3%
§050 Elecinicity ] gass6| |5 25,000 |Raar: 2015 tormcast + Y%
5055 Walor ] 25,238 5 20,000 |PCWC 3018 forecam + 3%
5060 TrashRecydding 1 p-] % 3,200 _Ef-:EEEEEEi#EE
S5 Seveer M EE w m_m_ﬁi’ﬁﬂ._u._ii#!i
5070 Cabila E} 18 517 16,870 |comcast § 1508w « 100 repainy
SOTS Telphons 5 2. 357 2 500 fCommeat § 1 Blimanm
SOTH |nbesned 5 i s u.ﬁEnEn!.EuE+-.Ei
5080 Lawndry Machine Expense h 571 500 [aahenidrper mepaiey; comn colecion
5085 Board OF DireclorsRembursemant | § 2,000 2,000 [5ec0ysar per rusies
SORD Insurance 3 15,2088 16 000 FINTEne 4% InSeass Aug ienewsl
5113 Meetng Foom Expense 2 243 AD0 |ant room mepa, slock masmetarce
E000 LegabProfessonal Fees 5 3138 5 12850 |Tax prep $850. Besd Bug inapechon 525, Legal $10% for repiad
010 Propiity Tanis 5 T.575 5 T.575 [Bassd on 2000 catmnie tam County
6020 Stale Taxes i 100 | i .Em._
25 Condominium 200 Expense m 1,860 5 2000 |[Mgmt commeanion = separs
GO0 Dapraciation 9 505 ] 9 505
G040 Macallanecus Expends F] 252 5 250 | HOA corp penewal
Total Operating Expansn 5 336,546 5 341,535
Nt Dparating Inccmes ] {4.TTH) ] [} 3
Cther Incomes
10000 Retara Fund Conlrbulion-Chacking § T4, 1000 5 12 500
10T Resene Fund bnlenest Earmsd - h.!l m 50
Tokal Other bncome £ T4, 080 5 72550
Ciher Expensos
D0 Retervn Fund Expecmss ] u_.ET -1 143,500 BRC H 3 O onnfam Sy Boar ropscemes]
Irw_n_u_l.i..r._nn_._.l -1 42,984 -4 (70,950}
Prejes tiedl 2319 anding feaarva balancs §138, 050
atal Nt Income [ Wi % [70,438)
57




